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Executive Summary

The National Activity Providers Association (NAPA) convened a Young Adults’ Focus Group on 27 August 2026 as part
of the co-production process for developing the National Intergenerational Activity and Engagement Standards for
Care Homes.

The consultation was designed to ensure that the standards reflect the experiences and perspectives of younger
people as well as those of older people, care-home residents, families, care teams, community organisations and
other partners. Young adults are essential contributors to this process because successful intergenerational
practice must be meaningful, safe and mutually beneficial for every generation involved.

The focus group used a creative and participatory approach rather than relying solely on a traditional question-
and-answer format. Participants responded to music and visual prompts, took part in a traffic-light discussion,
explored the word BELONGING through an acrostic activity and packed a virtual rucksack with the resources,
qualities and conditions they believed could support meaningful intergenerational connection.



The consultation highlighted that many young people have limited natural opportunities to develop relationships
with older people. Some participants did not have older grandparents in their lives, had lost their grandparents or
did not regularly see older relatives. For others, their strongest contact with older people came through employment,
particularly work in care homes, shops or other public-facing roles.

Where connections did happen, participants valued everyday conversation, shared interests, stories and
opportunities to learn about another person’s life. Older people were often viewed as storytellers whose memories
and lived experiences could provide a natural route into conversation. However, young adults also wanted
relationships to work both ways, with younger people having their own experiences, interests, knowledge and
perspectives to contribute.

Common ground was identified as especially important. Music, television, football and other sports, games,
photographs, books, animals, hobbies and everyday experiences could all help conversations develop naturally. The
consultation demonstrated that meaningful engagement does not always require an elaborate or formally
organised activity. Sometimes people need an opportunity to meet, a reason to begin talking and enough time for a
relationship to develop.

The session also challenged the assumption that loneliness within intergenerational work primarily affects older
people. Participants recognised that young people can experience loneliness, social anxiety, isolation and a lack of
opportunities for meaningful connection.



Environment, noise, group size, communication differences, unfamiliar language, different opinions and
assumptions between generations could all affect whether an interaction felt comfortable and inclusive.
Participants stressed the importance of understanding people as individuals rather than planning around
generalisations associated with age.

A particularly important theme concerned safety, consent and personal boundaries. One participant described
receiving inappropriate comments from older people, including remarks about their body and sexual comments.
They had sometimes felt expected to tolerate this behaviour because the person was older or might not understand
that the comments were inappropriate.

The consultation was clear that age should not remove a young person’s right to say that an interaction makes
them uncomfortable. Safeguarding, consent and respect must apply equally to everyone. Older people should be
treated with dignity and understanding, including appropriate consideration of cognitive or communication needs,
but young people should never be expected to accept behaviour that makes them feel unsafe.

Another significant finding concerned young people’s relationship with care communities. Participants might know
that care homes existed in their local area without seeing them as places they would naturally enter. Unless they
worked there, were considering employment or had a relative living there, attending an event in a care home could
feel unfamiliar or intimidating.



This raises an important question for future intergenerational practice: care communities may need to reach out to
young people through the places, networks and organisations they already use rather than simply expecting them
to enter a care setting.
The central message from the consultation was that good intergenerational practice is not simply about bringing
younger and older people into the same space. It is about creating the opportunity, common ground, safety,
support and environment needed for people to connect genuinely.

Ten key principles emerged
1.Opportunities for intergenerational connection cannot be assumed.
2. Intergenerational practice must begin with the individuals involved rather than their ages.
3.Common ground helps conversations and relationships develop naturally.
4.Everyday moments can be as meaningful as organised activities.
5.Relationships should be reciprocal, with both generations able to contribute.
6.Loneliness, isolation and social anxiety can affect younger people as well as older people.
7.Environment, noise, communication and group size influence participation.
8.Safeguarding, consent, respect and personal boundaries must apply equally to everyone.
9.Preparation should build confidence without scripting or controlling relationships.

10.Care homes may need to reach into younger people’s communities rather than expecting young people to
come to them.

These findings will inform the next iteration of NAPA’s National Intergenerational Activity and Engagement Standards
for Care Homes and the practical resources developed to support their implementation.



1. Introduction

The National Activity Providers Association (NAPA) is the UK’s professional body and sector association for activity
provision within care homes. Established in 1997, NAPA has worked for almost 30 years to support social care homes
in providing meaningful activity and engagement.

Its work includes developing standards, producing resources and guidance, providing information and advice,
delivering training and professional development and contributing to national and local research.
NAPA supports professionals, family carers and people who use care and support services to ensure that individuals
have opportunities to continue doing the things that matter to them for as long as possible.

As part of this work, NAPA is leading the development of National Intergenerational Activity and Engagement
Standards for Care Homes. A central principle of the project is that the standards should be co-produced with the
people who will experience, deliver and support intergenerational practice.

Young people are therefore essential partners in the development process. Their experiences, expectations,
concerns and ideas must be considered alongside the views of older people, residents, families, care teams,
community organisations and other partners.



2. Background to the Project

Intergenerational practice brings people from different generations together through shared experiences that can support
relationships, understanding, learning, enjoyment and connection. Within care homes, intergenerational opportunities may involve
children, teenagers, students, young adults, families, schools, colleges, youth groups, community organisations and other local
partners.
However, simply bringing different generations together does not automatically result in meaningful intergenerational practice.

The quality of the experience depends on factors including:
Choice and consent.
Personal interests and preferences.
Communication.
Environment and accessibility.
Mutual respect.
Personal safety and appropriate boundaries.
Opportunities for both generations to contribute.
Preparation and facilitation.
Whether people genuinely want to participate.
Whether relationships have sufficient time and opportunity to develop.

The National Intergenerational Activity and Engagement Standards are intended to provide a practical framework that supports care
homes and their partners to develop high-quality, inclusive, safe, sustainable and relationship-centred practice.

NAPA’s proposed programme will also consider the practical resources needed to support implementation. These may include a
toolkit, case studies, webinars and e-learning resources.



3. Why Consultation with Young Adults Matters

Consultation with young adults is fundamental to developing standards that are genuinely reciprocal and co-produced.
Intergenerational practice is sometimes described primarily in terms of what younger people can do for older people. This
can unintentionally position younger people as volunteers or helpers and older people as passive recipients.
The focus group demonstrated that young adults want something more balanced. Participants valued opportunities to
listen to older people’s stories and learn from their experiences, but they also wanted their own knowledge, interests,
identities and lived experiences to be recognised.

Young people may also experience barriers that are overlooked in intergenerational planning. These can include social
anxiety, sensory needs, communication differences, uncertainty about care settings, limited experience of older people
and concerns about safety or inappropriate behaviour.

Consulting young adults directly helps challenge assumptions about what young people want, what makes them
comfortable and why they may or may not choose to participate.
The consultation therefore represented both a research activity and an expression of the values underpinning the
standards: listening, choice, inclusion, partnership, safeguarding and co-production.



4. Project Aim

The project aims to develop National Intergenerational Activity and Engagement Standards for Care Homes that
support:

High-quality intergenerational practice.
Person-centred and inclusive approaches.
Meaningful and reciprocal relationships.
Choice and participation.
Wellbeing and belonging.
Safe and enabling environments.
Effective partnership working.
Workforce confidence.
Sustainable practice.
Meaningful evaluation and continuous improvement.

The standards are intended to support improvement and development rather than create a rigid or prescriptive
model of intergenerational activity.



The standards are being developed through an iterative consultation and co-production process involving different
groups whose knowledge and experience can contribute to their development.

These include:
Older people and care home residents.
People living with dementia.
Family carers.
Care home staff and leaders.
Activity and wellbeing professionals.
Intergenerational practitioners and specialists.
Researchers and academics.
Children and younger people.
Community and education partners.

Each group brings a different perspective.

For young adults, consultation provides an opportunity to define what good intergenerational practice means from
their perspective rather than having this determined solely by professionals or older adults.
It also enables young people to identify circumstances in which intergenerational contact may feel uncomfortable,
inaccessible, unsafe or imposed.

5. Co-production Approach



6. Purpose of the Young Adults’ Focus Group
The Young Adults’ Focus Group was designed to hear directly from young people aged 16–29 about their
experiences of older people and their ideas about meaningful intergenerational connection.
The session explored:

Where and how young people currently connect with older people.
What makes those experiences meaningful.
What young people enjoy about spending time with older people.
What they would like more opportunities to experience.
What can make interaction difficult, uncomfortable or unsafe.
How communication and environment affect connection.
What creates a sense of belonging.
What resources, skills and personal qualities can support relationships.
What might encourage young people to engage with care communities.
What care homes can do to support safe and successful relationships.

The session deliberately moved beyond asking only:
“What activities would you like to do with older people?”
Instead, it explored the wider question:
“What needs to happen for younger and older people to have the opportunity to connect genuinely?”



Date: 27 August 2026
Format: Online co-production focus group using creative methods
Participants: Young adults aged 16–29
Facilitated by: NAPA

Rather than relying solely on direct questioning, the session used four creative and participatory methods.
Listening and Reflection Exercise
Participants listened to music and were encouraged to reflect on their experiences of spending time with older
people. Visual prompts were also used to encourage participants to consider different forms of interaction and
connection. The exercise prompted an unexpected but valuable discussion about what is meant by the term “older
person”. Participants questioned the age at which someone becomes an older person, with most views placing this
around pension age or over 60.
Traffic-Light Discussion
Participants used a traffic-light framework to explore their experiences:

Red: Things they did not enjoy or that made it harder to connect.
Amber: Things they would like to do more of with older people.
Green: Things they enjoyed doing with older people.

The method enabled participants to consider positive experiences alongside barriers, concerns and possible
adaptations.

7. Focus Group Methodology



BELONGING Acrostic
Participants used the letters of BELONGING to identify what supports connection and what can make belonging
more difficult. The exercise generated discussion around atmosphere, language, environment, noise, group size,
inclusion, individual needs and opportunities.

The Rucksack
Participants were asked what they would pack into a virtual rucksack to help younger and older people connect. The
exercise explored practical resources, personal qualities, preparation, communication, shared interests and the
wider conditions needed for relationships to develop.



Who Is an Older Person?
One of the first questions raised was what is meant by an “older person”. Rather than accepting the term without
question, participants wanted to understand the age group being discussed. Most considered an older person to be
someone around pension age or over 60.
This demonstrated that even the language used to describe generations can carry assumptions. Terms such as
“young people” and “older people” cover wide and diverse groups and should not be treated as though everyone
within them shares the same identity, interests or needs.

Limited Natural Opportunities for Connection
Some participants described having few older people in their personal lives. They might not have older
grandparents, might have lost their grandparents or might not see older relatives regularly.
For some, the strongest connections with older people arose through work rather than family or community
relationships.

A young person who does not have older relatives and does not work in health, social care, retail or another public-
facing service may have few obvious routes through which a relationship with an older person can begin.
A lack of existing connection should therefore not automatically be interpreted as a lack of interest. The opportunity
may simply not exist.

8. Findings from the Focus Group



Everyday Moments Can Create Connection

Some of the strongest examples shared by participants were not organised intergenerational activities.
One participant described seeing an older and a younger person outside a supermarket after they had finished
shopping. While waiting for a bus, they were having a drink, talking and laughing. The participant joined the
conversation and described the joy and connection present within that ordinary moment.
Another participant, who worked in a care home, valued the small and unexpected connections that happened
during everyday life. A conversation might begin after discovering a shared interest or something as simple as a
favourite television programme.

Celebrations were also mentioned as occasions where residents, families, staff and community members could
come together around a shared experience.

These examples suggest that meaningful intergenerational engagement does not always require an elaborate
activity. People may simply need an opportunity, a reason to start talking and enough time for the interaction to
develop.



Older People as Storytellers

Participants spoke positively about listening to older people’s experiences. Older people were often viewed as
storytellers, with memories and lived experiences creating opportunities to learn about another person and another
period of time.

One participant described going to the pub with his father to watch Crystal Palace and enjoying conversations with
older supporters. He valued hearing how attending matches and visiting the stadium had changed, while also being
able to share his own recent experiences.

Football provided common ground, while the participants’ different ages gave them distinct experiences to
contribute.

This example demonstrated that generational difference does not always need to be the focus of an interaction. A
shared interest can create the initial connection, while different lived experiences add richness to the conversation.



Common Ground Creates Natural Conversation

Shared interests were repeatedly identified as helping conversations develop naturally.
One participant spoke about singing in care homes and enjoying conversations with residents when they
discovered shared interests in music. Another described how finding common ground with an older person made it
easier to know what to talk about.

Potential areas of common ground included:
Music and singing.
Films and television.
Football and other sports.
Card games and board games.
Books.
Photographs.
Hobbies.
Animals.
Memories.
Stories and lived experiences.

The activity or object did not need to remain the focus of the whole interaction. Its purpose could simply be to create
a comfortable starting point.



Relationships Need to Work Both Ways

Early discussion sometimes positioned older people as individuals whom younger generations might help or
support. As the conversation developed, participants described a more reciprocal model. They valued hearing
stories and learning from older people but also wanted to share their own experiences, interests, knowledge and
perspectives.

Young people should not automatically be positioned as helpers and older people as recipients. Both generations
have knowledge, companionship, curiosity, humour, experiences and abilities to contribute.
Intergenerational practice should therefore be something people create together rather than something one
generation does to or for another.



Communication and Understanding

Communication was a clear theme throughout the discussion. Participants recognised that differences in
terminology, dialect, language, body language and communication style could make interactions more difficult.
Hearing, cognitive or language needs might also affect how easily people communicate. Both people may require
additional time or support to understand one another.

Communication differences should not be treated as belonging exclusively to one generation. Young adults may
also have communication preferences, sensory needs or social anxiety that influence participation.

Practical support could include:
Quieter environments.
Picture cards.
Whiteboards and pens.
Communication aids.
Additional time for conversation.
Support from staff or facilitators.
Information about individual communication preferences.

These adjustments should enable participation rather than define or limit what a person can contribute.



Environment, Noise and Group Size

Environment could either support connection or become a barrier. Participants identified noise, busy spaces and
large groups as factors that might make participation difficult. Some young people may experience social anxiety or
find crowded and noisy environments overwhelming.
This challenges the assumption that lively or highly energetic environments will automatically suit younger
participants.

Young adults have individual sensory, social and communication needs, just as older people do. Planning should
therefore consider:

Noise levels.
Group size.
Pace and length of the interaction.
Opportunities for breaks.
Calm and welcoming spaces.
Individual sensory preferences.
Whether smaller or one-to-one interactions would be more comfortable.

An environment suitable for one participant may be inaccessible to another.



Different Opinions and Generational Assumptions

Participants recognised that younger and older people can hold strong opinions and assumptions about one
another. Older people may hold stereotypical views about younger generations, just as younger people can make
assumptions about older adults. Differences in language, values, attitudes and lived experiences may occasionally
create discomfort. However, potentially sensitive subjects should not automatically be treated as off-limits.
Successful intergenerational practice requires openness, respectful communication, clear boundaries and
opportunities to encounter each person as an individual. Stereotypes should be challenged through genuine
relationships rather than being replaced with new generalisations.



The BELONGING exercise generated discussion about how an interaction should feel. Participants stressed that an
experience did not have to be extraordinary or elaborate. A pleasant atmosphere in which people felt welcomed,
comfortable and able to enjoy one another’s company could be meaningful.
Listening to one another was important. Participants also highlighted the need to be seen as individuals rather than
always being viewed as members of an age group.

The group identified the following words and themes:
B: Banter, being left out and lack of understanding.
E: Environment.
L: Language, terminology, dialect and body language.
O: Opportunities.
N: Noise. Nice experience.
G: Group size.
I: Inclusion.
N: Needs.
G: Gratitude.

These responses demonstrated that belonging is influenced by emotional, relational and practical factors. Being
physically present does not necessarily mean someone feels included. A person may attend an activity while still
feeling uncomfortable, ignored, isolated or unable to participate.

9. Belonging



One of the most important discussions challenged the assumption that the older person is always the person
experiencing loneliness. Young people can also experience loneliness and may have limited opportunities to
develop meaningful relationships outside their own generation.

Intergenerational engagement should not be presented simply as younger people providing company for lonely
older people. Connection can offer companionship, belonging, enjoyment, shared experiences and meaningful
relationships to both generations.

Loneliness Works Both Ways



Participants expressed enthusiasm for spending more time with older people. Informal and enjoyable activities such
as playing music, singing together, discussing television or sharing stories were seen as accessible ways of finding
common interests. 

However, participants were clear that meaningful intergenerational engagement must include appropriate
safeguarding and respect for young people’s boundaries.

One participant described receiving inappropriate comments from older people, including remarks about their
body and sexual comments. They explained that they had sometimes been made to feel that they should tolerate
the behaviour because the person was older or might not understand that it was inappropriate. 
The participant was clear that age should not remove a young person’s right to say that a comment or interaction
makes them uncomfortable.

Unwanted comments can make young people feel unsafe and may discourage them from continuing to participate
in intergenerational activities. Safeguarding, consent and respect must therefore apply equally to everyone
involved. Older people should be treated with dignity and understanding, including appropriate consideration of
cognitive, neurological, communication or other needs. 

However, this should not mean that young people are expected to accept behaviour that makes them
uncomfortable.

10. Safety, Safeguarding, Consent and Boundaries



Staff and facilitators should:

Establish clear expectations and boundaries.
Provide information about appropriate conduct.
Explain who a young person can speak to if they feel uncomfortable.
Reassure young people that concerns will be listened to and taken seriously.
Avoid dismissing inappropriate behaviour solely because of a person’s age.
Respond sensitively and proportionately when concerns are raised.
Consider the needs and circumstances of everyone involved.
Allow participants to leave or pause an interaction without criticism.
Review whether additional support or supervision is required.

Participants should also have genuine choice about whether and how they take part. Consent should be ongoing
rather than assumed because someone initially agreed to attend.
Successful intergenerational practice requires an environment in which both younger and older people can express
preferences, set boundaries, decline participation and feel heard.

10. Safety, Safeguarding, Consent and Boundaries



The rucksack exercise translated participants’ experiences into practical recommendations.
Participants suggested packing:

Photographs.
Communication aids.
Picture cards.
A whiteboard and pens.
Musical instruments.
A cup of tea.
Dogs and other animal-related activities.
Card games and board games.
Books.
Conversation starters.
Information about people’s interests.
Time.
Support.
A purpose for the interaction.

Photographs, music, games, books and animals could provide an immediate focus for two people who did not yet know one
another.
Music generated particularly strong discussion. It was recognised as something that could cross generations while opening
conversations about memories, tastes and experiences.

11. Pack My Bag: What Is Needed for Successful
Intergenerational Practice?



Participants recognised the value of knowing something about each person before they met. Understanding people’s interests,
communication preferences and support needs could provide a starting point and reduce the fear of having nothing to say.
However, preparation should not mean scripting the interaction.
A rough idea of what might happen could help people feel confident while still allowing sufficient time and space for
conversation to develop naturally. Preparation should enable the relationship rather than control it.

Skills and Personal Qualities
Participants also identified qualities that people should bring to an interaction:

Good listening.
Openness.
Patience.
Giving another person space to speak.
Understanding individual interests.
Awareness of individual needs and abilities.
Respect.
Time.
Appropriate support.

During a discussion about games, the phrase “if able” prompted consideration of the importance of understanding a person’s
needs, abilities and interests before assuming that an activity would be suitable.
Purpose was also important. There should be a reason for the interaction, but both people should also feel that they have a
purpose and something meaningful to contribute within it.

Preparation Without Overplanning



Care Communities Can Feel Separate from Young People’s Communities
One of the most significant discussions concerned young people’s relationship with care homes. Participants might know where
care homes were in their local area while still not considering entering one.
For some, the principal reasons they could imagine visiting a care home were employment, considering a job in care or visiting
a relative or someone they already knew. Without one of those reasons, attending an event in a care home could feel unfamiliar
or intimidating.

Simply organising an event and inviting young people to attend may therefore be insufficient.

Young people should receive clear and personal invitations that explain:
Why the event is taking place.
What will happen.
Who will be present.
What their role will be.
How long the activity will last.
What support will be available.
Who they can speak to if they have concerns.

Where appropriate and consented to, information about residents’ interests and communication needs could be shared in
advance. This could help activities to be matched more effectively and reduce uncertainty for both generations.

12. Care Communities and Community Outreach



If a young person has never entered a care home, asking them to attend an event there requires them to cross a significant
threshold before the intergenerational relationship has begun.
Care providers may need to consider where young people already spend time, what interests them, which organisations they
use and how the care home can become part of the wider community.
Relationships could be developed through:

Youth groups.
Schools and colleges.
Community organisations.
Sports clubs.
Arts and music groups.
Libraries.
Volunteering networks.
Faith groups.
Existing community events.

The starting point does not always need to be bringing young people through the doors of the care home.

The question is not only:
“How do we get young people to come to our event?”
It is also:
“Where are young people already connecting in our community, and how can we become part of that?”

Outreach Rather Than Expecting Young People to Come In



12. Key Outcomes

The consultation identified ten key outcomes.
1. Opportunities for connection cannot be assumed
Some young people have few natural opportunities to develop relationships with older people. A lack of existing
connection should not be interpreted automatically as a lack of interest.
2. Common ground helps relationships begin
Music, sport, television, hobbies, stories, games, photographs and everyday experiences can provide natural starting
points.
3. Everyday connection matters
Some of the strongest examples involved ordinary conversations and shared moments rather than formally
organised activities.
4. Relationships must be reciprocal
Young people should not automatically be positioned as helpers and older people as recipients. Both generations
have experiences, knowledge, interests, skills and companionship to contribute.
5. Young people can experience loneliness too
Intergenerational engagement can create connection, enjoyment and belonging for both generations.
6. People must be seen as individuals
Neither younger nor older people should be treated as a single group with identical interests, abilities,
communication styles or preferences.



7. Environment affects engagement
Noise, crowded spaces, group size, communication needs and social anxiety can influence whether a person feels
able to participate.
8. Safety, respect and boundaries work both ways
Intergenerational interaction is not automatically positive. Everyone involved must feel safe, comfortable, listened to
and respected.
9. Preparation can support natural connection
Knowing something about people’s interests, preferences and communication needs can provide a starting point
without overplanning or scripting the relationship.
10. Care homes may need to rethink community outreach
Young people may live close to a care home without seeing it as somewhere they would naturally visit.
Intergenerational work may therefore need to begin within the wider community.



14. Evaluation of the Creative Consultation Methods

The creative approach supported the session effectively.
The listening and visual exercise created an immediate opportunity for reflection. It generated an unexpected but
valuable discussion about what participants considered to be an older person. It also encouraged participants to
think about where older people currently featured in their lives and highlighted that some young adults had
relatively few personal opportunities for intergenerational connection.
The traffic-light method provided a simple structure for discussing positive experiences, barriers and things
participants wanted more opportunities to experience.

The BELONGING acrostic generated particularly useful discussion about atmosphere, environment, language, noise,
group size, inclusion, needs and opportunities. It enabled participants to move beyond activities and consider what
it feels like to belong.

The rucksack exercise helped translate the discussion into practical ideas. Participants selected objects and
resources that could support conversations but also identified listening, openness, preparation, time, support, safety
and purpose.

Collectively, the methods enabled participants to respond through:
Sound, Images, Memories, Words, Colours, Objects, Personal experiences.
This reduced reliance on abstract questioning and allowed the discussion to develop naturally. The approach has
wider relevance for future co-production, particularly when consultation is adapted for people with different
communication styles, sensory needs, cognitive needs or abilities.



15. Implications for the Draft Standards

The Young Adults’ Focus Group provides important direction for the next iteration of the National Intergenerational
Activity and Engagement Standards for Care Homes.

The findings suggest that the standards should:
Ask both generations whether and how they want to participate.
Begin with individual interests, strengths, preferences and needs.
Recognise that some young people have limited opportunities to meet older people.
Find common ground rather than planning solely around age.
Make reciprocity and mutual contribution central principles.
Recognise that loneliness and social isolation can affect both generations.
Consider social anxiety and sensory needs among younger participants.
Address noise, environment, pace and group size.
Provide opportunities for smaller, quieter and one-to-one interactions.
Consider communication preferences and support needs.
Use conversation starters where they help people feel more comfortable.
Prepare people sufficiently without scripting the relationship.
Allow time for connections to develop naturally.



Ensure both generations have something meaningful to contribute.
Apply safeguarding and consent equally to all participants.
Establish clear personal and professional boundaries.
Ensure young people know how to report concerns.
Respond appropriately when participants feel unsafe or uncomfortable.
Challenge assumptions and stereotypes held by both generations.
Provide clear, personal and accessible invitations.
Help care homes communicate effectively with young people.
Build partnerships with organisations and places young people already use.
Look beyond the care setting when creating opportunities for connection.
Create opportunities that feel relevant enough for young people to choose to participate.
Provide practical implementation support rather than only lists of activity ideas.



The proposed toolkit, case studies, webinars and e-learning should therefore help care homes and community
partners understand not only what activities they might offer, but how to:

Build sustainable community relationships.
Prepare participants.
Assess and reduce risks.
Establish consent and boundaries.
Support communication.
Remove environmental and accessibility barriers.
Facilitate reciprocal participation.
Respond appropriately to concerns.
Evaluate the quality of the experience.

These findings reinforce the importance of standards that are enabling and flexible enough to respond to individual
circumstances while maintaining clear expectations for safety, inclusion and high-quality practice.



16. Contribution to the Wider Co-production Process

The Young Adults’ Focus Group forms part of a wider programme of consultation intended to ensure that NAPA’s
National Intergenerational Activity and Engagement Standards are co-produced, practical and grounded in lived
experience.

Consultation with older people, people living with dementia, care-home residents, family carers, care-home staff
and leaders, activity professionals, children, younger people and community partners will provide complementary
perspectives.

Older adults can describe what makes intergenerational experiences meaningful, comfortable and respectful from
their perspective. Young people can identify what encourages them to participate, what makes care environments
accessible and what support or safeguarding they require.

Care-home teams and leaders can identify practical considerations involving staffing, resources, safeguarding,
partnership working and sustainability. Families and carers can contribute important knowledge about people’s
histories, relationships, interests and communication preferences.

These perspectives will help ensure that the standards reflect the realities of intergenerational relationships rather
than being based solely on professional or generational assumptions.



Conclusion

The Young Adults’ Focus Group made an important contribution to the development of NAPA’s National
Intergenerational Activity and Engagement Standards for Care Homes. The consultation demonstrated that
meaningful intergenerational engagement is fundamentally about relationships and opportunities rather than
simply activities.

Young adults described valuing conversation, shared interests, stories, music, memories, humour and ordinary
moments of connection. They were interested in older people’s lived experiences but also wanted opportunities for
both generations to contribute. 

The session highlighted barriers involving communication, environment, noise, social anxiety, different opinions and
assumptions between generations. It also challenged the assumption that loneliness and the need for connection
sit predominantly with older people. Young people can experience loneliness, isolation and limited opportunities to
build relationships outside their own generation.

Safeguarding and personal boundaries emerged as essential foundations. Young people should never be expected
to tolerate comments or behaviour that make them uncomfortable because the person responsible is older.
Respect, consent, dignity and the right to express discomfort must apply equally to everyone.



One of the strongest findings concerned the relationship between young people and care communities. Young
adults may know that care homes exist locally while still viewing them as places with little connection to their own
lives. If their only perceived reasons for entering are employment or visiting someone they know, simply inviting
them to an event may not create meaningful community engagement.

Future intergenerational work must therefore consider not only what happens when generations meet, but how
genuine, safe and accessible opportunities for them to meet are created in the first place.

The findings reinforce the need for practice that is person-centred, inclusive, reciprocal, accessible, safe, genuinely
co-produced and capable of supporting relationships over time.
The central question emerging from the consultation was not simply:
“What can younger and older people do together?”
It was:
“How do we create the opportunity, common ground, safety and environment for younger and older people to
genuinely connect?”

National Activity Providers Association (NAPA)
August 2026
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	A particularly important theme concerned safety, consent and personal boundaries. One participant described receiving inappropriate comments from older people, including remarks about their body and sexual comments. They had sometimes felt expected to tolerate this behaviour because the person was older or might not understand that the comments were inappropriate.
	The consultation was clear that age should not remove a young person’s right to say that an interaction makes them uncomfortable. Safeguarding, consent and respect must apply equally to everyone. Older people should be treated with dignity and understanding, including appropriate consideration of cognitive or communication needs, but young people should never be expected to accept behaviour that makes them feel unsafe.
	Another significant finding concerned young people’s relationship with care communities. Participants might know that care homes existed in their local area without seeing them as places they would naturally enter. Unless they worked there, were considering employment or had a relative living there, attending an event in a care home could feel unfamiliar or intimidating.
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