
This Whistleblowing Policy outlines the procedures and protections in place to encourage and
facilitate the reporting of concerns or suspected wrongdoing within NAPA. It is our commitment to
maintaining transparency, accountability, and the highest ethical standards.

Scope
This policy applies to all NAPA employees, volunteers, contractors, beneficiaries, and stakeholders.
It covers reporting of any activity that is illegal, unethical, or against the organisation's policies and
values.

Reporting Mechanism
Concerns can be reported through the following channels:
- Directly to the employee's supervisor or manager.
- To the designated Whistleblowing Officer (CEO).

Protection of Whistleblowers
NAPA is committed to protecting the identity and confidentiality of whistleblowers. Retaliation
against individuals who report concerns in good faith is strictly prohibited and will result in
disciplinary action.

Anonymous Reporting
Whistleblowers have the option to report concerns anonymously. However, providing contact
information may facilitate a more effective investigation.

Types of Concerns
Whistleblowers can report concerns related to, but not limited to:
- Financial misconduct or fraud.
- Violations of organisational policies.
- Misuse of resources.
- Health and safety hazards.
- Discrimination or harassment.
- Environmental violations.

Handling of Reports
Upon receiving a report, NAPA will:
- Conduct a fair and unbiased assessment of the concern.
- Ensure confidentiality to the extent possible while investigating.
- Take appropriate actions, which may include conducting an internal investigation or reporting to
external authorities.
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Investigation Process
Investigations will be carried out by trained personnel. Whistleblowers will be informed about the
progress of the investigation, and their input may be sought during the process.

Retention of Records
All reports and investigations will be documented and retained for a specified period, as required
by applicable laws and regulations.

False Reports
Deliberate false reporting, done with malicious intent, will not be tolerated and may result in
disciplinary action against the individual making the false report.

Non-Retaliation
Any form of retaliation against whistleblowers will be treated as a serious offense and will be met
with appropriate action, including disciplinary measures and legal action if necessary.

Review and Update
This Whistleblowing Policy will be reviewed periodically to ensure its effectiveness and relevance.
Updates will be made as needed to address changes in NAPA's structure or legal requirements.
By promoting a culture of integrity and accountability through this Whistleblowing Policy, we aim to
uphold NAPA's values of and ensure the highest standards of ethical conduct within the charity.
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