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Introduction

Embedding meaningful engagement into the heart of care is everyone’s responsibility. While
the Activity Provider plays a key coordinating role, it is the shared understanding, curiosity,
and commitment of the whole team that truly shapes a culture where every moment
matters.

A strong induction ensures that activity provision is understood not as an optional extra but
as an essential part of high-quality, person-centred care. When staff across all departments
are inducted into the meaning, purpose, and outcomes of engagement, people receiving
care experience richer lives filled with connection, choice, and joy.

This framework supports services to design and deliver induction experiences that build
confidence, shared understanding, and practical skills for meaningful engagement, from
leadership to housekeeping, catering, and maintenance.

Visit our website to find The NAPA Standards and other relevant information.
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Meaningful Engagement An Important
Part of Induction?

Engagement is not entertainment. It's about wellbeing, connection, and purpose. Every
interaction, from a morning greeting to a shared meal, has the potential to be meaningful.

When leaders and staff are inducted into this mindset from day one, it transforms the
service culture. They begin to recognise that engagement is not a separate task - it is part of
how care is delivered.

For services, embedding engagement within induction leads to:
* Improved wellbeing outcomes for residents
e Stronger evidence under “How people’s needs are met through meaningful occupation”
¢ Consistency across teams - everyone working toward shared goals
* Better retention of staff who understand the value of their contribution
* A home environment where creativity, dignity and inclusion thrive

A Mini Blog by Natalie Ravenscroft,
Services Manager at NAPA

From Tick Box to Culture Shift

I've visited many services where engagement is seen as “the activity hour.” It's often
well-intentioned but limited - a moment of joy followed by business as usual.

The best services I've seen take a very different approach. They understand that
meaningful engagement is not a timeslot; it's a way of thinking, communicating, and
connecting.

When leaders make it clear from induction that engagement belongs to everyone,
staff quickly understand the power of their everyday interactions. From helping
someone choose their outfit to supporting lunchtime conversations, every act
becomes part of living well.

Inducting staff into the purpose and outcomes of engagement ensures it becomes
part of the home’s rhythm, not an add-on. It gives staff permission to be creative
and confident, to adapt their care through curiosity and compassion. That shift
builds pride, teamwork, and quality that you can see and feel.
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Leadership Induction:
Setting the Tone

Before new leaders or managers start, ensure they receive a clear introduction to:
* NAPA Standards, Quality Indicators, and Code of Ethics
e The impact of meaningful engagement on wellbeing, inspection outcomes, and staff
morale
e The role of the Activity Provider and how it complements care delivery
* The importance of embedding engagement within strategy, supervision, and quality
monitoring

Managers should complete NAPA's “Introduction to Activity and Engagement” training or e-
learning to ensure they have the confidence to discuss, evidence, and support engagement
during inspection and team reviews.

Practical ideas:
* Include engagement as part of leadership induction checklists and KPIs
¢ Shadow the Activity Provider or a resident-led session
* Review how engagement outcomes appear in care plans and audits
e Set expectations that engagement discussions are part of staff supervision




Whole-Team Induction: Embedding
Engagement

Every new team member, regardless of department, should understand how their role
contributes to meaningful engagement. Whether supporting hydration, mealtime
experiences, cleaning routines, or maintenance, every action can create moments of
connection and dignity.

Each induction should include:

An introduction to NAPA and the principles of meaningful engagement

Awareness of the Activity Provider’s role and how to collaborate with them
Understanding how engagement links to inspection frameworks (CQC, CIW, RQIA, CIS)
Learning how to notice and respond to residents’ emotional, physical, and sensory cues

Encouragement to share ideas and co-create engagement opportunities with residents
and families

Examples:

Catering teams exploring how food presentation or reminiscence menus support
identity

Housekeeping teams using conversation as connection during their routines
Maintenance teams involving residents in small projects such as garden planting or
choosing décor

Care staff using life story information to personalise daily routines

When staff see the value of engagement in their own role, they naturally become part of the
wider wellbeing team.




Learning Through Experience

Just as we personalise induction for Activity Providers, we should consider how staff learn
best. Some prefer to watch and reflect, others to try things hands-on. Offering different
approaches ensures confidence grows across the whole workforce.

Ideas to include in induction:
* Shadowing meaningful engagement sessions or resident-led activities
* Observing the impact of sensory, musical, or reminiscence moments
e Completing bite-sized micro-learning modules on connection, conversation, and inclusion
* Reflective discussions at handovers or supervision about engagement seen in practice

Encourage curiosity — when staff understand why engagement matters, they'll naturally find
ways to build it into daily care.

Co-Working and Collaboration

As part of induction, every team member
should spend time with the Activity Provider
or engagement lead. This builds
understanding, shared goals, and open
communication from the start.

Include:
e Ajoint conversation about how their
roles overlap
e Time spent observing an activity session
to see engagement in action
* Shared planning of a simple, inclusive
engagement idea

This co-working model helps break down the
idea that engagement “belongs” to one
person. It reinforces that it's a shared,
professional responsibility.




Embedding Engagement into
Supervision and Development

To keep engagement at the heart of care, supervision and ongoing CPD should revisit it
regularly.

Managers can ask reflective questions such as:
* How have you supported meaningful engagement this month?
* What has made a difference to someone’s day?
* What ideas do you have to improve everyday engagement?

By making engagement part of performance conversations, it stays visible and valued.

Include in supervision templates:
* Asection on engagement outcomes
* Space to recognise creative ideas and moments of connection
e Training needs linked to communication, inclusion, or wellbeing

Evaluation
and Celebration

When engagement is part of induction, it should also be part of celebration.

Services can:
* Highlight examples of whole-team engagement in newsletters or meetings
* Share success stories in inspection evidence
* Recognise departments that go above and beyond in supporting wellbeing
¢ Use feedback from residents and families to evaluate impact

By celebrating this work, you strengthen understanding that engagement belongs to
everyone and builds pride across teams.




.
Evaluation and Celebration

When care staff, leaders, and managers are inducted into the true meaning of engagement,
the whole service changes.

Engagement becomes part of daily life - a shared language of care, connection, and dignity.

By embedding the NAPA Standards, Quality Indicators, and Code of Ethics into all inductions,
providers move from token activity sessions to a culture of wellbeing.

This approach builds confident, compassionate teams who recognise that every role has the
power to make life meaningful

Top Tips for Embedding
Engagement into Induction

. Make engagement everyone's business - it's not a job title, it's a culture.

. Begin with leadership - when managers value engagement, the team follows.

. Use real stories - show how small moments create big change.

. Offer hands-on experience - let staff see and feel the difference.

. Encourage reflection - ask “What made someone smile today?”

. Celebrate success - recognise and share examples of meaningful engagement.
. Keep learning alive - revisit engagement in supervisions and team meetings.

. Link it to quality - show how engagement supports inspection outcomes.
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Induction Checklist for Leaders and Teams

Area

Leadership understands NAPA
Standards and Code of Ethics

NAPA “Introduction to Activity
and Engagement” course
completed

Engagement principles shared
at team induction

Reflective questions on
engagement added to
supervision templates

Resident and family feedback
shared in meetings

Action Completed

Engagement included in
management induction

Staff introduced to Activity
Provider and their role

Opportunities to shadow
engagement provided

Team encouraged to share
engagement ideas

Celebrations of meaningful
engagement included in
newsletters or handovers

Comments




THE NAPA LEARNING SPACE

The NAPA Learning Space is:

e The home of all NAPA eLearning and
qualifications since September 2025.

e Accessible 24/7 from any device.

e Continuously growing, with 150+ courses
already live.

Access HERE: NAPA Learning Space Dashboard

#NAPALearningSpace

WHAT IT OFFERS:

What It Means for You

Learn anytime, anywhere. Perfect for busy

24/7 Access
/ shifts.

Huge variety—dementia, arts, engagement,

150+ C
ourses leadership.

Awareness » Foundation - Intermediate »

Structured Levels
Advanced.

Formal recognition of skills in activity

Qualifications .
provision.

Certificates + reflection = inspection-ready
evidence.

CPD Support

Free induction/management modules +

Member Benefits .
discounts.



https://napalearningspace.napa-activities.co.uk/plus/dashboard

S/

WAYS NAPA CAN HELP

NAPA Learning Space - our 24/7 eLearning platform with interactive,
sector-specific courses.

Free Induction eLearning for Members - supporting new
staff to begin with confidence.

Certificated Courses - providing recognised CPD evidence
for professional development and inspection.

Discounted Advanced Training - members enjoy reduced
fees on higher-level qualifications and specialist modules.

Resources - downloadable tools and templates to apply learning directly
into practice.

THE NAPA
LEARNING SPACE:
COURSE DIRECTORY

#NAPALearningSpace
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